STRATEGIC PLAN 2024-2027

The Green Habito Strategic Plan 2024-2027 outlines our roadmap for the next five years, focusing
our resources on areas where we can have the strongest impact. This plan strengthens our
European work and complements the efforts of our partners at the European level. By aligning our
activities with the United Nations Sustainable Development Goals (SDGs) and the European Green
Deal, we aim to build a more sustainable, inclusive, and resilient future.

Core Objectives

The Strategic Plan is built around three core objectives, each supported by specific goals and
actions:

1. Strengthen the Green Habito Network as a Leading Civil Society Movement

Goal: Establish Green Habito as a visible, resilient, and influential network that drives sustainable
development and environmental awareness across Europe.

Actions:

e Expand membership to include more national and regional associations, particularly from
underrepresented regions such as Southern, Western, and Nordic Europe.

e Develop a robust communication platform (www.greenhabito.eu) to facilitate knowledge

exchange, collaboration, and resource sharing among members.

e Establish a network secretariat with transversal staff functions and five clusters of
transnational activity teams to enhance coordination and efficiency.

¢ Launch flagship events, including the Annual Network Conference and the CSOs Annual
Green Habito Award, to celebrate achievements and inspire action.

o Strengthen the network’s capacity to cooperate internationally by providing training, tools,
and resources to members.

2. Empower Individuals and Communities to Drive Sustainable Change

Goal: Equip individuals and communities with the knowledge, skills, and resources to become
active agents of change in their daily lives and local contexts.


http://www.greenhabito.eu/

Actions:

e Develop and deliver educational programs, workshops, and courses on sustainable
development, green growth, and active citizenship.

e Foster social cohesion and inclusion by engaging vulnerable groups and ensuring their
voices are heard in sustainability initiatives.

¢ Promote best practices and innovative approaches to achieving the UN SDGs through case
studies, webinars, and publications.

e Support grassroots initiatives and pilot projects that test new ideas and solutions for
sustainable living.

e Enhance the capacity of NGOs and civil society organizations to engage in environmental
activities and advocate for sustainable policies.

3. Influence European Policies and Practices for Sustainable Development

Goal: Shape how Europe and its nations think and act about sustainable development, green
growth, and active citizenship.

Actions:

¢ Advocate for policies and practices that align with the UN SDGs and the European Green
Deal at the national and European levels.

o Facilitate cross-national collaboration by organizing transnational conferences, research
projects, and joint initiatives.

o Initiate and disseminate transnational research on key sustainability challenges and
solutions.

e Engage with European institutions, policymakers, and stakeholders to ensure civil society
perspectives are included in decision-making processes.

e Support the European Week for Sustainable Development and other high-profile events to
raise awareness and mobilize action.

Cross-Cutting Themes

To ensure the success of our Strategic Plan, we will integrate the following cross-cutting themes
into all our activities:

1. Inclusion and Diversity:
Ensure that all initiatives are inclusive and accessible, particularly to marginalized and
vulnerable groups.



2.

3.

Innovation and Creativity:
Encourage innovative approaches to sustainability challenges and support pilot projects
that test new ideas.

Transparency and Accountability:
Operate with openness and accountability, building trust with members, partners, and
stakeholders.

Collaboration and Partnership:
Strengthen partnerships with European institutions, NGOs, and other stakeholders to
amplify our impact.

Key Performance Indicators (KPIs)

To measure our progress and impact, we will track the following KPIs:

Increase in network membership, particularly from underrepresented regions.
Number of educational programs, workshops, and courses delivered.

Number of individuals and communities engaged in Green Habito initiatives.
Number of transnational research projects and joint initiatives launched.
Policy changes influenced at the national and European levels.

Participation in flagship events such as the Annual Network Conference and the European
Week for Sustainable Development.

Conclusion

The Green Habito Strategic Plan 2024-2027 reflects our commitment to building a sustainable,

inclusive, and resilient future for Europe and beyond. By focusing on our three core objectives—

strengthening the network, empowering individuals and communities, and influencing European

policies—we aim to create a lasting impact that aligns with the UN SDGs and the European Green

Deal. Together, we can drive meaningful change and inspire a greener, more sustainable world.



